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ADOBE SIGN in
STATE & LOCAL GOVERNMENT




State and local governments have
three primary charters:
Constituent services
Agency operations
HR & staff management



State and local governments are dedicated to serving
and improving the lives of citizens and businesses in their
regions. They see digital technology as a great way to
make improvements, but they're facing an uphill battle.

Citizens now expect more engaging online experiences, but standing in
line and filling out paper forms is still commonplace. While many forms
are available online, they typically transition back to paper when multiple
documents are involved, or signatures are needed. And to go digital,
government processes must meet strict security, privacy, and compliance
requirements.

There are three key areas of focus for state and local governments who
want to expand their digital capabilities, and Adobe Sign can help with all
of them.

Constituent services & user experience: Constituent services are a
focal point with agencies looking for better ways to deliver the digital
experiences citizens are asking for.

Agency operations: Digitizing everyday operational processes and
workflows is affording staff more time to handle more cases and
achieve better outcomes.

HR & staff management: Offering digital, instead of paper options
for recruiting, onboarding, and managing employees is helping
agencies attract and retain a strong workforce.
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Constituent services & experience

As the world becomes more digital, citizens and business owners expect more convenience from
government services. With Adobe Sign, you can take constituent services to the next level by delivering
digital experiences that work on any device and automate processes from beginning to end — including
forms that require signatures or payments.

Enrollment

Streamline and simplify application processes and follow-up paperwork when citizens or businesses need
services such as licenses, permits, or inspections from your agency or department. Post intelligent forms on
your website that collect the right information the first time and automate the collection of signatures,
attachments, and more, to save time for everyone.

Health and human services benefits

Speed delivery of essential services and decrease the risk of fraud with health and human service benefits
such as medical care, child services, and assistance for needy families. Enhance your existing PDF forms with
automated digital processes that include signer identity verification and replace time-consuming paper
processes with efficient digital ones.

Payment collection

Let constituents fill, sign, and pay for tickets, business fees, or government services in one single digital
transaction online. Adobe Sign integrates with Braintree, a PayPal service, to let you accept credit card, debit
card, and PayPal payments—right when constituents fill and sign forms.

Transportation planning

Eliminate high volumes of printed paperwork for large efforts such as state or local highway
construction planning. Create and manage - digitally complex planning documents and architectural
drawings with pages that number in the thousands.
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Agency operations

From budgeting, to funding approval, to running the business of government each day, staff members
are committed to serving constituents, but time-consuming paperwork can slow them down. Adobe
Sign takes your PDF forms to the next level by creating automated and self-serve workflows for a wide
range of standard operational tasks.

Vendor onboarding and management

Onboard and manage all the different vendors and partners needed to keep your agency or department
running smoothly. From office supplies, to security services, to specialized equipment such as mobile devices
or badges, Adobe Sign automates the completion of complex forms that require signatures and attachments
from multiple parties inside and outside your organization.

Litigation and warrants

Ease the crush of paperwork involved with arrests, search warrants, and documentation needed to support
court cases. Adobe Sign puts the necessary forms right at your staff's fingertips so they can fill in the
information, get signatures from the right people inside or outside your department—including judges, and
automatically track progress in real time.

Facilities management

Confidently manage agency or department properties and assets. Create purchasing forms for new requests,
like equipment leases that require legal e-signatures. Combine them with other forms to make sure
everything is handled in one streamlined process.

Tourism and event promotion

Give potential tourists and other government colleagues a modern digital experience when they request
information about your area or sign up for events sponsored by your department. Automate requests so
they're routed to the right person immediately. Save time and effort by collecting attendee information and
routing it automatically.

©2020 ADOBE. ALL RIGHTS RESERVED.




ADOBE SIGN | STATE & LOCAL GOVERNMENT

HR & staff management

From recruiting, to hiring, to onboarding and everyday management, potential employees and staff
members alike prefer digital experiences that reduce effort and give them more time to do the work that
matters. Adobe Sign makes standard staffing operations more efficient, more transparent, and more
automated.

Hiring and onboarding

Attract and retain the best talent with end-to-end digital processes for signing and approvals, document
package preparation, protection, and more. Deliver modern digital experiences while ensuring legal and
regulatory compliance. And, integrate with leading HR systems such as Workday.

Travel and expenses

Simplify travel approvals and expense reporting for staff members for a better employee experience. Create
self-serve workflows that provide instant access to the right forms. Route for multiple signatures or approvals
automatically.

Employee management

Create automated and self-serve workflows for a wide range of standard employee processes, such as time
sheets, performance evaluations, or electronic payroll deposit forms. Ensure organizational compliance with
policy updates by sending personalized agreements for signature to all staff members as a batch process.

Wellnhess and benefits

Save time and money by extending your digital processes to handle common tasks like benefit enrollment
and changes, leave of absence or retirement requests, or worker's compensation claims. Store it all securely
and automatically so the information is easily available for validation and future reference.

©2020 ADOBE. ALL RIGHTS RESERVED.




ADOBE SIGN | STATE & LOCAL GOVERNMENT

Success story

With Adobe Document Cloud — which includes the world's leading PDF and electronic signature
solutions — your organization can turn manual document processes into efficient digital ones. Now
your team can take quick action on documents, workflows, and tasks — across multiple screens and
devices — anywhere, any time, and inside your favorite enterprise apps.

For some digital transformation inspiration, check out what the state of Hawaii was able to
accomplish with the help of Adobe Document Cloud and Adobe Sign:

SAVED $5M in costs in 2.5 years by reducing printing
and labor costs associated with signing paper
documents.

Rolled out CITIZEN SERVICES faster by pushing
approvals through in hours, not in weeks

Delivered 400K DOCUMENTS electronically, saving
24K pages of paper every day

Used MICROSOFT INTEGRATIONS to create,
send, and store forms in one location

READ THE FULL STORY »

"Electronic signatures were the key to driving new innovation within the
State of Hawaii, creating business process reengineering opportunities
that transformed state government into a digital experience.”

TODD NACAPUY
Chief Information Officer, State Of Hawaii
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https://www.adobe.com/content/dam/acom/en/customer-success/pdfs/state-of-hawaii-case-study.pdf

MORE SUCCESS STORIES FROM ADOBE SIGN IN GOVERNMENT

TULARE COUNTY SHERIFF'S OFFICE, CA Read the story >

‘Adobe Sign is now in use across departments in the Sheriff 's office for every document
requiring a signature. Adobe Sign has eliminated our need to handle physical forms, boosting
our efficiency and helping us improve costs and efficiencies county-wide

Lieutenant Chris Galvez
Tulare County Sheriff s Office, California

WESTERN AUSTRALIA LOCAL GOVERNMENT ASSOCIATION Read the story >

‘Moving to a paperless workflow with Adobe Sign has saved us more than 50,000 pieces of
paper, approximately AU $56K so far, and has significantly impacted our sustainability,
professionalism, and process efficiencies”

Nikki Brennan

Contract Coordinator at WALGA

FRANKLIN COUNTY, PA Read the story >

‘Adobe Sign is pivotal for our county’s growth and IT strategy because it promotes a mobile
workforce and increases efficiencies to help us accomplish more with our current staff”

Sean Crager
CIO, Franklin County

POLICE ICT Read the story >

‘Getting the team up-and-running with Adobe Sign was easy," says Simon. “The solution is so
intuitive that the police force can train its staff to use Adobe Sign within minutes. They are able
to take telephone statements within the hour”

Simon Clifford
Director of Data and Digital, The Police ICT Company


https://www.adobe.com/content/dam/acom/en/marketing-cloud/customer-success/pdf/54658.en.gov-sign.case-study.tulare-county-sheriff.pdf
https://wwwimages2.adobe.com/content/dam/acom/en/customer-success/pdfs/walga-case-study.pdf
https://www.adobe.com/content/dam/acom/en/marketing-cloud/customer-success/pdf/54658.en.gov-sign.case-study.franklin-county.pdf
https://ict.police.uk/wp-content/uploads/2020/01/Adobe-Sign-case-study-1.pdf






